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This report contains digital photographs of the graphic charts created by David Sibbet of The Grove Consultants
International, graphic facilitator for the event. He includes photos of the speakers and work groups as a way for
participants to remember the context in which the information was exchanged. Copies of the presenter slides
are available on the Consumers Union web site. Please also see our conference report that provides some
additional details about the discussion. All conference materials can be found on https://sites.google.com/a/
consumer.org/healthcostconference/
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POLICY & ACTION FROM CONSUMER REPORTS

LOG-IN WALL OF PARTICIPANTS

All the participants in the meeting were “logged-in” on a big cartoon map of the United States, posted in approximate areas where each lives and works. The colored stickies represent the degree to which each thinks that
advocacy efforts are stalled (red), going a little (yellow), or well underway (green).
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GRAPHIC FACILITATION SETUP

This cluster includes all the people from Washington D.C. The
photo to the right is the graphic facilitation and panel setup for
the meeting as everyone arrived.
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WELCOME AND INTRODUCTIONS

David Adler from Robert Wood Johnson Foundation and Lynn Quincy from Consumers Union opened the conference and described the intentions and approach.




= ®
Addressing Health Care Costs Charts —Page 5 CGISIIIIIGI'SUIIIOII

POLICY & ACTION FROM CONSUMER REPORTS

PARTICIPANT and STAFF PICTURE

David Sibbet graphically recorded
the meeting and facilitated Day Two.
Jennifer Shecter, the lead staff for the
meeting from Consumers Union, and
Ryan Senser, co-facilitator are shown
below.
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POLICY & ACTION FROM CONSUMER REPORTS

WELCOME NOTES AND WHY ARE COSTS AN URGENT PROBLEM

David Sibbet recorded the welcome remarks by Lynn and David, as well as Chris Meyer and Ann Weiss’ reflections on why the health cost
issue is an urgent problem.
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HEALTHCARE COSTS 101

Lynn Quincy from Consumers Union provided a succinct overview of 10 things everyone needs to know.
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POLICY & ACTION FROM CONSUMER REPORTS

COST DRIVERS

Steve Zuckerman, from the Urban Institute moderated a panel on Cost Drivers. Each driver is illustrated in an arrow, with particulars noted
around it. Chapin White of the Center for Studying Health System Change and Marianne Udow-Phillips of the University of Michigan provided
most of the content for this session.
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POLICY & ACTION FROM CONSUMER REPORTS

COST DRIVERS, continued

As the panel comments drew to a close, Steve invited the group as a whole to ask questions (illustrated on the far right of this chart).
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POLICY & ACTION FROM CONSUMER REPORTS

COST DRIVERS Q & A

All questions in this report are recorded in purple with bullets, with answers in black, green, and brown.
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POLICY & ACTION FROM CONSUMER REPORTS

AFTER LUNCH KEYNOTE

Caption.
After lunch Elisabeth Rosenthal, MD, shared the story of her health cost series for the NY Times, the first one of which on colonoscopies got more comments than any

previous article-some 15 thousand in all.
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POLICY & ACTION FROM CONSUMER REPORTS

HEALTH CARE COST STRATEGIES

Anne Weiss moderated a strategy panel starting with John Next was James Fasules, MD, explaining physician directed
Auerbach from NE University talking about prevention, then Len strategies. They are shown here in reverse order.

Nichols from George Mason University talking about cost sharing

and value -based insurance design.
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POLICY & ACTION FROM CONSUMER REPORTS

HEALTH COST STRATEGIES, Continued

Charles Roehrig of the Altarum Center for Sustainable Health Spending anchored the panel. More strategies were identified in the Q&A session moderated by Anne. All
strategies are indicated by green arrows.
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POLICY & ACTION FROM CONSUMER REPORTS

HOW ACA ADDRESSES HEALTHCARE COSTS

Steve Zuckerman of the Urban Institute provided and overview of how the Affordable Care Act will address cost issues. The different policies that address cost are shown as blue squares above.
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POLICY & ACTION FROM CONSUMER REPORTS

HEALTHCARE FOR ALL MASSACHUSETTS PROVIDENCE PLAN FOR R.I.

Marti Rosenberg told the story of how the
Providence Plan of Rhode Island was passed and
what it contained.

Brian Rosman shared about the Coalition Campaign
for Better Care in Massachusetts, that resulted in
freezing rates and getting a bill passed.
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POLICY & ACTION FROM CONSUMER REPORTS

PROVIDENCE PLAN, continued COLORADO DEPARTMENT OF HEALTH CARE

Lorez Meinhold told the story about how
the Colorado Department of Healthcare
successfully shaped the governor's frame
healthcare issues—developing partnerships,
a care coordination center, a state innovation
model and an aligned vision.
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POLICY & ACTION FROM CONSUMER REPORTS

ADVANCING ACCOUNTABILITY - US PIRG

Laura Etherton concluded the panel describing how the US PIRG has been advancing accountability by staying tuned to where
the public is, conducting health insurance rate reviews, and working to get global payments and quality metrics in place.
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RECEPTION AND DINNER

Participants in the conference enjoyed conversation and music in another part of the Tulane Student Center.
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POLICY & ACTION FROM CONSUMER REPORTS

TUESDAY MORNING SESSION

David Adler opened the second day with some reflections, and then turned the meeting over to David Sibbet and Ryan Senser, who would lead a
morning of interaction and dialogue. Everyone was asked to turn to a couple of neighbors and answer the questions on the chart to the left—"What
was valuable to you?” and “What possibilities opened for you?” These conversations would then support an open dialogue with the group as a whole

to see what resonated from the day before.
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POLICY & ACTION FROM CONSUMER REPORTS

DIALOGUE FOR POSSIBILITIES

Participants offered both reflections (without circles) and suggestion for possible actions (in the circles. David and Ryan encouraged the group to build on the different ideas, which resulted in the additional comments
clustered around the main idea in the circle.
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POLICY & ACTION FROM CONSUMER REPORTS

DIALOGUE FOR POSSIBILITIES, continued

The ideas were captured across three boards in front of the room. This was the middle one.
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POLICY & ACTION FROM CONSUMER REPORTS

DIALOGUE FOR POSSIBILITIES, continued

Here is another range of ideas. There was no effort to prioritize or evaluate at this point. The goal was to hear from as many people as possible about what was possible.
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POLICY & ACTION FROM CONSUMER REPORTS

BREAKOUT SESSIONS ON STRATEGY

Following the morning dialogue, David and Ryan oriented everyone to
the agenda for the breakout group sessions. The participants who had
indicated they were already in motion on various advocacy projects
counted off into three groups (Group One is shown above). The others
broke into four groups. Each was provided with a large graphic template
for recording strategies, things needed for support, and challenges.
The recorders and facilitators volunteered from the groups.
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POLICY & ACTION FROM CONSUMER REPORTS

GROUP ONE POSSIBILITIES

Group one’s picture is on the preceding page. This group was one of the ones that indicated it was already in action.
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POLICY & ACTION FROM CONSUMER REPORTS

GROUP TWO POSSIBILITIES

Group Two is shown here with the ideas that they generated. They were one of the groups that indicated they were in action
already.
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POLICY & ACTION FROM CONSUMER REPORTS

GROUP THREE POSSIBILITIES

Group Three is shown here with their ideas. They were some of the people who indicated they were already underway with some
action.
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POLICY & ACTION FROM CONSUMER REPORTS

GROUP FOUR POSSIBILITIES

Group Four also met in the big room. This and the following groups were persons who said they are moving toward action, and shared ideas about what
was possible and what support they needed and what challenges they foresaw.
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POLICY & ACTION FROM CONSUMER REPORTS

GROUP FIVE POSSIBILITIES

Here is group five's work.
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GROUP SIX POSSIBILITIES

Group Six is shown here along with their work.
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GROUP SEVEN POSSIBILITIES

Group Seven is shown here along with their ideas.
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GALLERY WALK AND FINAL SESSION

The groups all brought the graphic templates to the
big room and spent some time looking for themes.

Here is David welcoming people back and Ryan
coaching everyone what to look for.
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STRATEGIES FOR IMPACT

The group as a whole offered up these short term strategies in the general session. Support items are recorded in the circles. Challenges are posted along the bottom. The conversation was one for understanding and insight.
No attempt was made to have the group converge or prioritize at this point.
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STRATEGIES FOR IMPACT, continued

Here are more of the strategies that surfaced, along with a few more challenges.
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POLICY & ACTION FROM CONSUMER REPORTS

STRATEGIES FOR IMPACT, continued

These are some of the longer term strategies. At the end of this session Ryan got everyone to use small stickies and indicate which of the strategies he or she was planning on moving to action. These are not
reflected on these charts, since these will be posted publicly.
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PERSONAL COMMITMENTS

As Ryan invited everyone to indicate the one thing her or she would personally move on, David wrote
the invitation and everyone came forward to post their commitments.
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CLOSING AND ACKNOWLEDGEMENTS

The David Adler closed the event with thanks and acknowledgements. The Consumers Union team, led by Lynn Quincy and Jennifer Shecter, worked very hard to make all this possible.

BOTTOM LINE FROM THE CONFERENCE

This conference demonstrated that consumer advocates are ready to work on this tough policy issue.

Attendees told us the information provided at the conference and the opportunity to network filled an important need.
Advocates were highly engaged and ready to tackle the tough issues surrounding policy solutions.

Consumer advocates are ready to work on this issue but they need resources to do so.

Bottom line: they are ready to follow the advice of one speaker: “Just Start.” Marti Rosenberg




