


Over 3.3 million residents



Mission is to make people’s lives healthier, safer and self-sufficient by delivering
essential services

Values are integrity, stewardship and commitment

Provide vital health and social services to San Diego County’s 3.3 million
residents, and 1.1 million customers.

Hub and spokes for safety net and large scale population improvements

From institution-based initiatives to communitywide social movement

B

Gzt Sl
LIVE WELL SAN DIEGO

San Diegans helping San Diegans Live Well
















THAT THREE NUMBERS AFFECT US ALL:

Result in

DISEASES PERCENT

BEHAVIORS

1 World Health Organization (WHO). “The Global Strategy on Diet, Physical Activity and Health.”
http://www.who.int/dietphysicalactivity/media/en/gsfs_general.pdf (Accessed September 22, 2011).

2 3Four50, www.3four50.com (Accessed September 22, 2011).



A plan to advance the health and overall well-being of the entire San Diego region:

Building
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Living
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Building a Supporting Pursuing Improving
Better Service Positive Policy & the
Delivery Choices Environmental Culture
System Changes Within
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that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.




Each partner uses their unique skills to do their part:

differentiated but coordinated activities
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Actions We Take Collectively Across Sectors

=

County & City Governments

Business

Community & Faith-Based Organizations

Schools

Healthcare & Technology Providers

Law Enforcement & Courts

Active Military/Veterans

Other Governmental Jurisdictions

Results
We Seek
for
Community
Impact
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Today
Live Well San Diego
Becomes County
Vision;
316+ Community
Partners and
growing

2010-2014
Live Well San
Diego Initiative
Implemented

1998
Health and Human
Services Agency
was formed

1996
County’s General
Management
System
Introduced

Beginning in 1996 with the
adoption of core business
principles by County
government.

Moving to the Collaborative
Model in 1998 with
formation of the Health and
Human Services Agency.

Live Well San Diego as an
initiative moved first the
Health and Human Services
Agency and then the County
to the Integrative Model
culminating in adoption of
Live Well San Diego as the
County’s vision and focus
for strategic alignment of its
resources and recognition of
125 community partners that
have adopted the Live Well
San Diego vision to align
Collective Impact efforts.






2015 - Major Update to Strategic Plan

2016 — Update Performance Measure Tables

2017 — Develop Enterprise Performance Indicators (EPIs)
2018 — Develop Outcome-Based Performance Measures
















Government

Businesses
(Chambers/Diverse
Industries & Employers, ’ Healtg:rcgceHSuman
Food Retailers, Oraanizations
Information Technology, 9
and Professional Sports)

Community
N Serving
M\I/“t?e?l ?]nd Organizations and
eterans Faith Based
Organizations

Service Groups and
Foundations

Education



Comprehensive, cross-sector approach to wellness
Person-Population centric across the entire lifespan
Collective Impact/ enterprise-wide strategy
Community led, 2-gen data driven

Strengths based, results focused

Learning adaptive system E

San Diegans helping San Diegans Live Well



Keep it simple — from messaging to measurement,

“potent simplicity” is the rule

Keep it local — information, engagement, and action must

occur at “sub-regional” level
Keep it real — data-driven, evidence-informed

Provide a common framework, but also flexibility -
“‘one-size-fits-all” rarely works; emphasize outcomes, not

just process, when possible.

Share the glory — widely acknowledge contributions of all
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Approved

July 2010

Access to quality care

Increased physical activity

Healthy eating

Stop tobacco use
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Residents are protected
S from crime and abuse

Approved

Neighborhoods are safe
to live, work and play

Communities are resilient
to disaster and emergencies




Approved

October
2014

Built and Natural Environment
=  Transportation
=  Built Environment & Neighborhoods
=  Natural Environment

=  Housing
Enrichment
=  Civic Life

= Community Activities

Prosperity, Economy & Education
= Workforce/Education
=  Economic Development
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Better Service | Positive Policy & the
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Security Vulnerable
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Expectancy Rate Physical

Education 7
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that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.




Common Agenda

Shared
Measurements

Mutually
Reinforcing
Activities

Continuous

Communication

Backbone
Organization

1) Simple
2) Actionable
3) Sub-regional

Helps mobilize,
coordinate,
facilitate

Live Well San Diego

5 Areas of Influence &
Top 10 Indicators

Recognized Partners

Regional Leadership/ Action
Teams, Partner Events,
LiveWellSD.org

County of San Diego

John Kania & Mark Kramer. Collective Impact. Stanford Social Innovation Review. Winter 2011.
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Trauma Informed

Live Well
Communities

HEART

Diversity &
Inclusion
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Cumulative Total

348

by Fiscal Year
124
51
1 6
11-12 | 12-13 | 13-14 14-15 15-16 16-17

14 Cities - over 2.4 million Residents

36 School Districts - over 454,300 Students

17-18

348

Recognized Partners

and 2 International Partners

as of 2/20/2018

Partners by Sector
46 67

18% 19% o0

6%

215
62%
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Using the same measurement system to track progress

Actions We Take Collectively Results We Seek
Across Sectors for Community Impact

I

Business
Schools @ O @ O
S—
HEALTH KNOWLEDGE STANDARD OF COMMUNITY SOCIAL
LIVING

Law Enforcement & Courts

Other Local Jurisdictions

43



44



45















Address inequities, disparities and disproportionality by focusing
on key interventions that will:
= Engage residents
» Strengthen services
= Serve for results







Visit LiveWellSD.org
Any Questions?



